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-Building Capability of Strategic Intelligence in NEDO-



Technology Strategy Center

Bridge Between Policies and R&D Projects

Main Role of TSC

2
101 Technology Strategies 159 projects

New Energy and Industrial Technology  Development Organization (NEDO)
Organization  National Research and Development Agency 

Mission 1. Addressing energy and global environmental problems
2. Enhancing industrial technology

Established   1980
Budget 182.8 billion yen (FY2024, ca. $1.2 billion) + Additional FUNDS
Nbr of staff  1,525 (as of April 1, 2024)

83 reports



Technology Strategy Center

A year before the Project

Problems of TSC’s Technology Strategies
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Budgeting is not made due to industrial policy priorities
Concept can be partially implemented due to government budget 
constraints

Technologies or players have been changed from those that were expected

the environment surrounding the 
target field is changed and the 
concept needs to be revised

It does not lead to policy measures except for technological 
development, such as development of regulations and rules, or to 
concrete measures for government, industry, and private 
companies as the actors to build the ecosystem

NEDO plans and drafts national projects based on TSC's Technology Strategies.
Policy measures to solve social issues and R & D project initiatives proposed in the technology 
strategies are not all realized in the government's budget request process and later processes.
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More than 2 years before the Project starts

Formulation of Technology StrategyPreliminary 
Evaluation

project execution social implementation

Project Duration:5-10 
years



Technology Strategy Center

Fundamental research
Comprehensive support

Innovation Outlook

Private Initiatives

Sectoral Policy

Provide Memo of Latest Trends
Advice for Social Implementation

(Open and Close Strategy)

Contribution to the Entire Life Cycle of NEDO Projects

Communicate with Govement, Industry, Academia, and other Stekeholders.

Market trends and supply chains
Policy and industry trends Patent and standardization trends

Subsidy 
projects

Private sector initiatives

NEDO Project A

NEDO Project B
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Technology Trends

Planning Project Management Social implementation
Basic Policy

Concept
Policy Measures of 
standardization, 

rule formation, etc.

Proposing appropriate
themes in timely mannar

Award challanges

Future 
Vision

Future 
Vision

TSC 
Activities

Social Understanding

Innovation 
Strategy

Reform of TSC’s Innovation Promotion Systems

Preparatory
Project

Award challanges

New

New


